Camp Croft RAB Meeting Agenda

May 1, 2025 Bind

U.S.ARMY

BUILDING STRONG

= Agenda

» New Business
« Camp Croft FUDS Update
« RAB Membership
* Next RAB Meeting

» Old Business
» Questions?
» Adjourn
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Camp Croft MMRP Projects
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). ¢ Camp Croft MMRP Projects

U.S.ARMY -

BUILDING STRONG

Project USACE
Number Project Name Priority * MRSPP Remedy/Status
07 Maneuver Area/Croft State Park 1 2 AGC & 3Rs. RAis currently being
implemented.
Munitions Debris Areas/Range 3/2 No Longer [Public Education implemented in 2020.
03/05 Complex Remaining Lands Required
08 60/81mm Mortar Area 4 2 AGC & 3Rs.
10 105mm Area 5 4 AGC & 3Rs.
06 Rocket and Rifle Grenade Area 6 2 AGC & 3Rs.
11 60mm Mortar Area 7 4 AGC & 3Rs.
09 Grenade Maneuver Area 8 4 AGC & 3Rs.
13 Grenade Court ROE Refusal

* USACE priority is a compilation of DHEC and RAB priorities, USACE recommended sequence, and MRSPP scores
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Camp Croft FUDS Update

Remedial Action

BUILDING STRON(ij
Project 03/05

» Remedial Action (RA) implemented in June 2020 (Public
education — 3Rs)

» Maintenance event tentatively planned for FY26
 Inspection and maintenance (as needed) of warning signs
» Reproduction and mailing of educational brochures

« Coordinate distribution of educational brochures with
Spartanburg County for building and land disturbance permits

Project 07

» Public education - 3Rs (sign installation (June 2020) and brochure
reproduction (April 2021)

» Phase | RA contract period of performance ended 31 March 2025.

» Phase Il RA contract was awarded on 30 September 2024.
Mobilization to resume field work is tentatively scheduled for 5
June 2025 (AGC).
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Camp Croft FUDS Update
Remedial Action (Project 07)

®

Partial work stop order on 2 May 2023
due to project scope and site condition
changes and inability to add additional
acres under task order.

Contractor completed the remaining field
tasks under the partial work stop order
and demobilized from the project in
August 2023.
Phase | (31 March 2020 — 2025)

» Surface MEC clearance on 717 acres

» AGC survey completed on 591 acres

» AGC data fully processed on 521 acres

» Intrusive investigations completed on 277 |

acres and 16 acres of analog
investigation

BUILDING STRONG

Manpower/Safety
+ Staff mobilized: 95
+ Field exposure hours: 189,579

| Legend

] Project 07 Area: 1,277 acres tota
Phase |: 717 acres
277 acres complete

440 acres partially complete |
| | Phase II: 250 acres
| Future Phase lll: 310 acres

/5

MEC/MD

3
{ « MEC surface sweep: 717 acres I

R /St L0 S
| + Vegetation Reduction: 717 acres [

PLS Surveys
+ Area completed: 717 acres
+ 100 x 100 ft grid nodes installed: 3,619

+ SLAM point clouds: ~650 acres |

W . .
5% Intrusive Operations

MEC recovered:
+ MDAS / NMRD: 8,401 Ibs
0 0.25 0.5

Miles

+ Area completed: 277 acres
« TOls investigated: 17,197

Thp B

AGC

« Dynamic APEX AGC surveys. 591 acres
* AGC data fully processed: 521 acres

* AGC data partially processed: 70 acres
+ Anomalies detected: 299,726

+ Lines of APEX data: 814,124
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Camp Croft FUDS Update

Remedial Action (Project 07)

®

BUILDING STRONG
= Phase Il (31 Sept 2025 — September 2029)
» Complete remainder of Phase | (ie: ~71 acres of data processing and 315
acres TOI investigations)
» Work divided up into 4 Areas
» Anticipating ~350 acres Intrusive investigations to be completed

» Interim RACR will be provided on work completed
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= : . —— = Overall Project Site
Phase Il
mer Ci Ci

South Carolina

|| S i
B E
3 || y A Legend
\ ( s [=] Project 7 Area (1,277 acres)
| % e ’ 2 Area 1 Boundary (717 acres)
& 4 £ / i I il iy i H Area 2 Boundary (100.6 acres)
acres)

Boi
Bo

Area 3 Boundary (100.5 acres)
Bo

Trusted Partners Delivering Value, Today and Tomorrow




Sk Camp Croft FUDS Update

®
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Project 07- Hurricane Helene:

In late September 2024, Hurricane Helene impacted \ | e
Project 07, resulting in downed trees throughout Croft
State Park. In response, Weston performed both

ground-based and aerial site reconnaissance surveys \ jeliog
& [SUbZAreats)

in October and November 2024. §
Results divided into 4 main categories:

1. No Impact — Effort to complete work in these grids
is unchanged. No newly fallen trees present.

2. Minor Impact — Effort to complete work in these
grids is relatively unchanged. 1 or 2 newly fallen,
smaller trees may be present.

3. Moderate Impact — Effort to complete work in T

Subzareati

o Winor | iodese
these grids is changed. Approximately 3 to 7 newly il MU L
fallen trees (~5 trees per grid; 20 trees per acre, on | W
average) present. ‘ e _

4. Widespread Impact — Effort to complete work in = - )TN
these grids is changed. 8 or more newly fallen [ PP il oo JELENE WPACT
trees (~12 trees per grid; 48 trees per acre, on = u . | soaemaaing Soumicamoune
average) present. S S — -
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Camp Croft FUDS Update @
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Five-Year Reviews:

» Five-year review (FYR) are required by CERCLA when hazardous
substances remain on site above levels that permit unlimited use
and restricted exposure.

= Purpose of the FYR is to evaluate the implementation of the remedy
to determine whether it remains protective of human health and the
environment.

» First FYR for Camp Croft FUDS Property

» Site visit was conducted on 31 May 2023 and FYR Report was
signed on 26 September 2023. Second FYR will be due
September 2028.
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Camp Croft FUDS Update

U.S.ARMY

®

BUILDING STRONG
FYR Report Conclusion & Recommendations:

» Perform annual maintenance and repair of warning signs.

» Review, update, and distribute brochures, annually, provide
future press releases and public notices for educational material
availability.

» Place the site-specific fact sheet on the project website, consider
periodic open houses to promote awareness of MEC at the
former Camp Croft.

» Contact property owners that expressed specific concerns in
FYR interviews.

» Coordination with Spartanburg County to provide the current
remedy status of each project and provide educational materials
with building and land disturbance permits to ensure future
protectiveness.

» Overall Conclusion: The remedy is currently protective of human
health and the environment for Projects 03 & 05.
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RAB Membership

®

BUILDING STRONG

New Croft State Park Ranger (replacement members - RAB
By-laws section 1V.])

RAB Members shall serve a two-year term, at which time they
may re-submit an application to serve another two-year term (RAB
By-laws section A)

RAB Community Chair shall be elected annually, shall be held for
one year with re-election restricted to one additional term (RAB
By-laws section V)

All current RAB members have served more than a 2-year term

Need to confirm willingness and interest to stay on RAB
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A, Community Members

Community members provide information: seek independent te-"-~--"

advice when appropriate and feasible: communicate public cone:
RAB: and provide information and progress reports to the public I
Community Members may include. but are not limited to the foll

Landowners. local residents, (local government. business commm
school districts. local environmental groups/activists. civie/publi

RAB Membership Kl

®

BUILDING STRONG

1IITIIIUCL 11da> ITCClivau }JllUl i‘lPPlU\rill LUl Ul DNAD.

If any RAB member is unable to fully participate. the member should
submit a written resignation to a RAB chairperson. Resigning members are
permitted to recommend or designate new members to replace them.
Replacement members will also be sought from those individuals who were

organizations. religious community, local regulatory agencies. ht.oo..o..
associations. medical community. economically disadvantaged. and African

American, Native American. Hispanic. and other minorities) so as to
comply with the Executive Order on Environmental Justice 12898.

The Cam nembers.

re-submit an application to serve another two-year term.

The RAB Members shall serve a two-year term, at which time they may

¢ Prospective RAB members will submit an application to the U.S. Army

Corps of Engineers for approval.

¢ All Members of the RAB shall follow the Camp Croft RABT V,
on attendance. and informal Robert’s Rules of Order for cour

The Election of the Community Chair

The Community Chair shall be elected annually by a majority vote of RAB
Members by written ballot. For the initial election, names of individuals who have
expressed an interest to serve as Chair will be placed on a ballot. A Chair will be
selected by a majority vote of the RAB. For subsequent elections, a Nomination
Committee of three Community Members may be appointed by the Community
Chair to recommend a nominee for the Community Chair. Other members may be
nominated from the floor. Write-in candidates and self-nomination are other
avenues for election to the Community Chair position. Written ballots will be
counted, and the results announced. The elected Chair position shall be held for
one year with re-election restricted to one additional term. The Chair-elect will
assume office at the next RAB meeting.
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RAB Membership
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Camp Croft RAB by-laws state the Army Facilitator must:
» Invite the general public to the RAB meetings by inviting via postcard naotification.

» Maintain a mailing list of people interested in restoration activities at the former
Camp Croft.

Current list is not up to date and contains over 550 addresses, of
which over 50 are returned as undeliverable

Discuss if current list should be updated or by-laws amended to
remove post card mailings
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Next RAB meeting

U.S.ARMY -
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= RAB meetings are scheduled on a quarterly basis

* Next RAB meeting is tentatively scheduled for 7 August 2025.
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Old Business |

BUILDING STRONG

= Action Items from 3 August 2023 RAB

» Update the Croft website

* The website (hitps://www.campcroft.net/) was
operated by a Contractor

« USACE has a government website available to the
public that is being used for the FUDS program.
This website below will now serve as the repository
for the Camp Croft FUDS property documents.

> https://www.sas.usace.army.mil/Missions/Formerly-Used-
Defense-Sites/Camp-Croft/
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QUESTIONS? =
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Open Forum for Discussion
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